Al Meera

Overview of Company’s Activities 2014

Dear Shareholders,

The Board of Directors of Al Meera Consumer Goods (Q.S.C.) is pleased to present the Company’s
Consolidated Financial Statements and Independent Auditor’s Report for the year ended December 31,
2014. Your company has continued to deliver another record achievement in 2014, in both operations
and financial results.

2014 Business review
Review of performance

Operations highlights

« Completed construction of nine (9) new malls. This will increase Al Meera’s store space in 2015 by
another 18,000 SqM, to a total of 72,500 SqM

- Have fourteen (14) additional malls currently under design. These additional malls will increase Al
Meera’s store space by a further 32,500 SqM to over 100,000 SgM

« Incorporated Aramex Logistics Services L.L.C. to develop and operate a logistics facility and services
business in Qatar

- Completely, refurbished three (3) of the largest stores in Oman - Azaiba (5,500 SgM), Barka (3,500
SqM) and Sohar (2,500 SqM) - and converted them into community malls, thereby aligning Al Meera
Oman’s business model to Al Meera Qatar’s.

Financial highlights

« Group sales up QAR 230.1 million, 11.8%, to QAR 2,176.0.0 million

« Group gross profit up QAR 41.6 million, 13.0%, to QAR 361.1 million

« Group shops rental income up QAR 6.2 million, 16.9%, to QAR 42.8 million

« Gain on sale of available for sale investments, net, up QAR 46.2 million, 310.3%, to 61.1 million
« Group operating income increased 26.9%, from QAR 382.2 million to QAR 484.9 million

« Group net profit attributable to owners of the Company after non-controlling interests and inclusive
of gain on sale of available for sale investments, rose 15.5% to QAR 226.6 million

Operations

The most significant event of the year was the construction and completion of nine (9) new modern
community shopping malls located at Muraikh, Al Azizia, Muaither, Jeryan Nejaima, Thakhira, Al Wakra,
Al Thumama, Al Wajba, Rawdat Ekdeem. Further fourteen (14) new malls will make another addition
to strengthening Al Meera’s position as the leading retailer in Qatar and ensure that Al Meera remains
tomorrow’s leading retailer.

Like the refurbished stores, the new stores will continue to focus on delivering an array of fresh quality
produce at affordable prices to attract customers to shop in Al Meera and place Al Meera stores at the
forefront of competition. The refurbished stores and the two latest stores (Nuaija and Lqutaifiya) opened
in 2013 continue to witness strong growth in sales signifying customers’ acceptance of enlarged areas
dedicated to fresh produce. Al Meera Qatar retail’s sales of fresh produce in 2014 increased 19.7% over
last year and contributed to 20.1%, of the total sales of Qatar retail.

Commercial

Al Meera vendors’ portfolio has increased significantly over the years and now includes large as well
as small and medium size suppliers providing large assortments in our stores to satisfy needs of the
customers from all segments of life. Al Meera management’s strategy to deal with small and medium
size suppliers is aimed at supporting Qatari businesses. Currently, commercial department of Al Meera
is working closely with more than 176 Qatari companies and offering them good opportunity to grow
their businesses jointly by allocating good spaces to display and promote their products in Al Meera
stores.

In addition to this, Al Meera is part of a social program initiated by Ministry of Social Affair that supports
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Qatari families by providing them with adequate display for their products in our stores, at very
favorable terms.

Apart from sourcing products locally, Al Meera is working aggressively to approach suppliers directly in
various countries like UK, USA, Europe and Turkey to bring new products at most competitive price for
the benefit of customers from all segment of life in Qatar. We are currently dealing with 51 international
vendors supplying more than 4,800 products for FMCG, Fresh Food and General Merchandise.

Financial Results

Sales and gross profit

The increased sales from the refurbished stores - Azghawa and Mamoura — and new stores opened in
2013 - Nuaija and Lqutaifiya — have all contributed to sales growth in 2014. Group sales for the year
2014 have increased by 11.8%, to over 2.0 billion (from QAR 1,946.0 million in 2013 to QAR 2,176.0
million).

Gross profit was up by 13.0% from QAR 319.5 million in 2013, to QAR 361.1 million.

Operating income

Operating income increased 26.9%, from QAR 382.2 million to QAR 484.9 million, mainly attributable to
the extraordinary net realized gains on sale of available for sale investment during the year.

Shop rental income from leased shops in Company’s malls increased 16.9%, to QAR 42.8 million in
2014, from QAR 36.6 million in 2013.

Net profit attributable to Owners of the Company

Net profit attributable to owners of the Company, after non-controlling interest, rose 15.5% to QAR
226.6 million from QAR 196.1 million, in 2013.

2014's net profit before investment income increased by 51.7% (to QAR 157.7million) when compared
to 2013’s net profit before investment income and net gains on expropriation of land and building in
Al Khor (QAR 104.0 million).

Earnings per share

Earnings per share in 2014 equated to QAR 11.33 per share compared to QAR 10.27 in 2013 (adjusted
for rights issue).

Total assets

Total assets rose 10.9%, from QAR 1,795.3 million in 2013 to QAR 1,990.9 million as at December 31,
2014.

Total equity

Total equity increased 2.9% from QAR 1,404.0 million in 2013 to QAR 1,444.7 million as at December
31,2014.

Bank Debt

During the year the Company took a loan from Qatar Development Bank (QDB) to partially fund the
acquisition in Oman. The loans to QDB amounted to QR 88.3 million (net) as at December 31, 2014.

Available-for-sale investments and dividend income

The year 2014 witnessed unprecedented increase in the value of stocks quoted on Qatar Exchange,
during the first 3 quarters of the year. The Company was able to capitalize on this extraordinary increase
and had realized gains on sale of available for sale investment (net) during the period amounting to
QAR 61.1 million, compared QAR 14.9 million in 2013. This increase of QAR 46.2 million, equated to an
increase of 310.3%, over 2013.

Dividend income for 2014 was QAR 7.9 million, up 48.9% from QAR 5.3 million in 2013.
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Dr. Saif Saeed Al Sowaidi
Vice Chairman

INDEPENDENT AUDITOR’S REPORT
THE SHAREHOLDERS
AL MEERA CONSUMER GOODS COMPANY Q.S.C.

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Al
MeeraConsumerGoods Company Q.S.C.(the“Company”) and its subsidiaries
(together referred to as the “Group”), which comprise the consolidated
statementoffinancial position as at December 31,2014 and the consolidated
statements of profit or loss, profit or loss and other comprehensive income,
changes in equity and cash flows for the year then ended, and a summary
of significant accounting policies and other explanatory information.

Management's Responsibility for the Consolidated Financial Statements
Managementis responsible forthe preparation and fair presentation of these
consolidated financial statements in accordance with International Financial
Reporting Standards and the applicable Qatar Commercial Companies Law
provisions, and for such internal control as management determines is
necessarytoenablethe preparation of consolidated financial statementsthat
are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit. We conducted our audit in accordance
with International Standards on Auditing. Those standards require that
we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from
material misstatement.

Mr. Mohammed Ibrahim Al Sulaiti
Member of the Board of Directors

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal
control relevant to the Group's preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the accompanying consolidated financial statements
present fairly, in all material respects, the financial position of Al Meera
Consumer Goods Company Q.S.C. and its subsidiaries as at December 31,
2014 and its financial performance and cash flows for the year then ended
in accordance with International Financial Reporting Standards.

Other legal and regulatory requirements

We are also of the opinion that proper books of account were maintained
by the Company, physical inventory verification has been duly carried out
and the contents of the directors’ report are in agreement with the Group’s
consolidated financial statements. We have obtained all the information
and explanations which we considered necessary for the purpose of
our audit. To the best of our knowledge and belief and according to the
information given to us, no contraventions of the applicable provisions of
Qatar Commercial Companies Law No. 5 of 2002 and the Company’s Articles
of Association were committed during the year which would materially
affect the Company’s activities or its financial position.

March 1,2015 For Deloitte & Touche
Doha - Qatar Qatar Branch
Midhat Salha

Partner
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