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CHAIRMAN MESSAGE

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Shareholders,

I am really honored and pleased to meet you again in our annual meeting
which we wait for impatiently and eagerly, to expose in it the major
accomplishments for the year, and to set a plan to what we aim to accomplish
during the concurrent fiscal year 2011.

During the past year, the executive management of the company has exerted
valuable efforts that resulted in a significant increase in the sales and business
profits — thankfulness to Allah. Moreover, the plans and policies that were
implemented, and the ones that are on the process of being put into practice,
we are going to accomplish the goals and aspirations for which the company
was established through covering new regions and fulfilling the client desires.

On this occasion, I cannot but extend, on your behalf, the highest thanks
and gratitude to His Highness Sheikh Hamad Bin Khalifa Al Thani, The Emir
of the State, and His Highness Sheikh Tamim Bin Hamad Al Thani, the Heir
Apparent for their guidance and continuous support to our national company.
We further extend our gratitude to His Excellency the Prime Minister; Minister
of Foreign Affairs Sheikh Hamad Bin Jassim Bin Jabor Al Thani for surmounting
all the difficulties encountered the company. And since we are witnessing
the continuity of the construction work, and renovation within the company
branches as well as the enhancement of the direct import, our scope of work
is still broad, and its strategy is still ambitious, looking forward to achieving
more profits to the shareholders.

I would like also to thank all of you, shareholders ladies and gentlemen for
your continuous support to our company. As we have promised you, this
latter is growing ever more, and is gaining the trust of all the investors and
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businessmen. This is truly confirmed by the stability of its share on the
Qatar Exchange, needless to add that the local and international financial
institutions are longing to cooperate with it, build strategic relations based on
the company’s performance and benefit from its future potential profits.

Thank you for trusting in the Board of Directors, and for you appreciation
to all the efforts of the company employees, asking the Almighty Allah, to
always guide us towards more and more grace and blessings, and to keep
our beloved country peaceful and prosperous under the wise leadership.

Thank you.

Abdulla Bin Khalid Al Qahtani

Chairman
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BOARD OF DIRECTORS’ REPORT

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Shareholders,

It gives me the pleasure and honor, on behalf of the Board of Directors of Al
Meera Consumer Goods Company, to present to you the Board of Directors
5th Report on the company’s activity and financial position for the financial
year ended 315 December 2010, exposing some aspects of the company’s
performance, treating some of its financial indicators and examining the
perspectives of the work plan for the current financial year 2011.

Those who are well-informed about the fact and the trends of growth in the
State of Qatar would witness a reality based upon plans which were set in the
previous years and a yield which nurtures the work in order to produce results
that contribute to the citizen’s welfare and encourage the Business sectors
to exploit the future in order to fulfill the expectations of the constructive
governance for the achievement of continuous gains which ensure the
continuity of social welfare.

Dear Shareholders: The Company continued to take firm steps in
terms of guiding its business and developing its facilities in order to provide
the clients with better services, thus, contributing to the increase of sales and
making better financial results. In addition to the expansion of the company
sales in comparison with its results of the previous year, the company carried
out a set of work strategies and set work plans for other undergoing projects.
We are pleased to expose some of the indicators related to the company’s
performance and results for the year ended 315 December 2010.
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First: The Main Structure

Companies working in retail rely greatly on their abilities and capacities to
fulfill the needs of the clients within a changing work environment where
the consumer looks for an appropriate level of service, diversity and prices.
Therefore, Al Meera sought, during the past few years, to take many steps
aimed at developing the work environment and enhance the company’s
position in the local market. Further to the development of the infrastructure,
the construction works in Abu Nakhla branch are ongoing and the completion
thereof is expected in the last quarter of the current year. It will be in line
with the new company’s identity and will represent the start of a series of
construction works for new branches.

Further, a contract was signed for the construction of Nuaijja Mall branch
which will be the first example in terms of demolishing and reconstructing
such branch on a modern basis and where the clients would find their needs
from services and ancillary services which represent for the shareholders
a new source of revenues which reflect in the business profitability and the
dividends.

The company has also concluded a financing contract with Al Rayan Bank as
per the Islamic terms with a 2 billion Qatari Riyals as highest ceiling to finance
the company’s projects for the construction and fitting of new branches, under
conditions which observe the interests of the company and the shareholders
alike.
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BOARD OF DIRECTORS’ REPORT (con)

A temporary branch was opened on Sealine beach to serve the citizens while
spending the camping period in this region.

On the other hand, the company started to carry out the development of direct
importation, mainly materials and brands produced in the name of Al Meera
which reached 33 brands by the end of 2010, which enables the company
to manage the quality, to keep abreast with the consumers desires and to
enhance the profitability in the best interests of the shareholders.

In the same context, the old freezers and cooling systems have been replaced
with new ones in some of the company’s branches, within a work plan aimed
at the completion of the installation thereof at the branches which need them
the most and where the chances of increasing the sales and the profitability
are high. It is worth mentioning that they were already installed at Wakra and
Bin Omran Branches and works are ongoing at the other targeted branches.
The project of developing the cooling systems also includes, similar to what
was accomplished at Wakra and Bin Omran branches, the fridges, the cooling
room, the butchery and the fishery. In this regard, we hope to achieve better
levels of performance, and it noted that developing the cooling area had
positively affected the sales and allowed us to support the development of
fruits and vegetables sale.

The installation of sunshades for the parking was completed at five additional
branches and the company’s warehouses were fitted according to the
required health conditions.

The Executive Management handled the maintenance as to air conditioning,
cooling, freezers and electricity instead of assigning the same to external
contractors, which spared the company valuable amounts and speedy repair
of any defects which would affect the sales.

Furthermore, a building was rented for the general administration of the
company in order to reflect its new identity. Most of the departments of the
company shall be transferred to such building, while benefiting from the old
administration building.

14
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Machines for packing and packaging grains and groceries were installed
and operated in a modern way, which multiplies the production five times
more than before.

CCTVs were also installed and operated in 11 branches, consequently
increasing the number of branches equipped with such system to 16 branches.

In October 2010, Moaither branch was closed down. This rented branch was
handed over to the owner according to the judgment of the honorable court
which ruled to vacate it at the request of the owner for the purpose of its
demolition and reconstruction. The board of directors is striving to build a
new branch in order to satisfy the needs of the customers in Moaither Area.

BOARD OF DIRECTORS’ REPORT

Second: Sales and Gross Profit

During the fiscal year ended 315t December 2010, the sales of the company
reached QR. 914,8 million compared to the value of sales of the previous year
which reached QR.863.5 million, representing a 5.9% increase.

On the other hand, the total gross profit amounted to QR. 122,5 million
compared to QR. 103.5 million , with an increase of 18.4%. It is worth
mentioning that despite the international and local fluctuations of the prices
of goods during the last year, the company attempted to control the prices as
much as possible and to make the profit margin within the acceptable limits,
while knowing that our role as participants in the growth process and the
retail sector is based on helping the local economy with inputs that would
makes it competitive and would support the State’s plans and strategies to
keep a solid economy which guarantees the human welfare.

As we promised you, Al Meera held the first rank in the supply and sale of
Tamween items, being supported by the Government which is keen on making
available the most important foodstuff for the Qatari families; accordingly, your
company has allocated offices for the Central Tenders Committee in order
to facilitate the distribution of coupons to the citizens in 7 Branches located
in most of the regions. Therefore, 600,000 units of Tamween items were
distributed during 2010 at the various Company’s Branches in comparison
with 366,500 items in 2009, which indicates an increase of 64% despite the
limitability of the company’s warehouses. The distribution process was made
in total coordination with the governmental authorities engaged in Tamween,
while attempting to supply them continuously throughout the month.
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BOARD OF DIRECTORS’ REPORT

Third: Revenues

The gross operating income reached QR.152 million, indicating an increase
of QR.24,5 million and by 19,2% over the previous year. For example:

* In-store rental shops’ revenues at the various branches of the company
reached QR.26,7 million in 2010 compared to QR. 21,1 million in 2009, with
an increase of QR.5,6 million.

¢ The total company assets reached QR.434,5 million compared to QR.393,1
million, which indicates an increase of QR. 41.4 million equivalent to 10.5%.

e Total investment available for sale reached QR.108,1 million, compared to
QR. 83 million, with an increase of QR.25.1 million equivalent to 30.2%.

Fourth: Profit

The company achieved a net profit of QR.64 million, compared to QR. 45,5 million,
in the previous year, after re-assessing the inventory, and despite of decrease of
the return on the bank deposits by QR.2.5 million and increase in administration
expenses by QR.2.8 million; and the net profit increased by QR.18.5 million.

In the light of the achieved profits, the Board of Directors proposes the
payment of a dividend of QR.5, i.e. the rate of 50% of the nominal value of
the share. The growth of the Company’s assets and various activities has
contributed to the rise of in profits, despite the strong competition from
international and regional companies in the consumer goods retail sector. It
is expected that the Company will achieve better profit targets in the future
after the construction and the operation of the new branches, knowing that
the capacities of such branches match those of the competitors.

Having Al Meera completed its sixth year, its sales and profits’ exceeding
what was planned according to the feasibility study of which the Company
was established. Thus, the sales reached QR.914 million in 2010 in comparison
with QR.417 million in 2003-2004 and the profits rose to QR.64 million in 2010
in comparison with 28,5 million in the last fiscal year before the establishment
of the Company.

2010



Fifth: The Investment

There is no doubt that the financial crisis and the setbacks faced by the
world markets are still affecting the economy and the market powers and
consequently all the investors.

As to our choice of shares having a good technical and strategic analysis
for the companies listed on Qatar Exchange, the returns of the financial
investment reached QR.10,8 million, indicating an increase of QR.4.2 million
comparing with last year.

Sixth: Information Technology

Your company completed the upgrading the communication network at all its
branches and efficiently linked them to the headquarters. As we mentioned in
the last financial year, a specialized company in Information Technology was
prepared a study in which it noted the necessity of replacing the IT system
currently used by the company and which is deemed as the essential part to
pursue the sale and purchase operations and financial entries.

Therefore, a tender for supply and installation of a new system was launched
and is being currently evaluated in order to complete the implementation of
this plan during the current year and to link all the present and new branches
with the new system.

Seventh: Human Resources

A specialized CEO and a Projects Manager were appointed by the company
which is keen upon attracting specialized human resources to occupy a
number of vacant positions. And the company is expected to complete hiring
for a number of vacant leadership positions in order to promote the level of
welfare by focusing on specific strands and scopes of work in the expansion
and development phase.

BOARD OF DIRECTORS’ REPORT

The company stayed in contact with of the National Manpower Development
Department, which resulted in the employment of 4 more Qataris, and in the
approval upon training 8 more persons holding a secondary bachelor degree
in the specializations needed by the company, noting that the company shall
bear the rewards entitled to them.

In the light of introducing the company and attracting the national calibers,
the company participated in Qatar Career Fair 2010, which gave good results.

Eighth: Auditing and Reviewing Committee

One of the assisting committees of the Board of Directors aims at promoting
the internal control systems applied in the company and ensuring that they
achieve the objectives of the senior management, along with submitting
proposals and recommendation which increase the efficiency of such works.

It also aims at evaluating the extent of commitment of all the departments
by applying internal control systems and submitting the necessary
recommendations in order to avoid the weaknesses and defaults, if any, and
seeking to minimize the risks faced by the company.

The committee also aims at assisting the Board of Directors in its supervisory
and controlling mission in order to ensure the safety of the financial statements,
establishing the methods and ways of communication between the senior
management at the company and the external auditors, following up the
performance of the internal audit which conducted under the supervision of
the committee, in accordance with the approved auditing plan.

The Auditing and Reviewing Committee met six times in 2010, during
which it handled a number of subjects which were raised by the Internal
Audit Department. Such subjects were discussed and took the appropriate
recommendations deemed necessary to develop the business, to promote the
efficiency and the control and to ensure the work process is according to the
internal policies and regulations applied in the company, were implemented.

Y 0000000 00000000000 G0 o
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BOARD OF DIRECTORS’ REPORT (con)

Ninth: Corporate Governance Report

The Company prepared a detailed report on the corporate governance,
covering the fiscal year ended 315t December 2010, in conformity with the
Corporate Governance Code for Companies listed on Markets Regulated by
Qatar Financial Markets Authority, issued on January 27, 2009. Such report
was printed for the perusal of the shareholders.

Tenth: Merger with Mawashi Company

After completing the feasibility study of the merger between Al Meera and
Mawashi Company, prepared by a specialized consultant, it seems the
benefits the company would get might be minimal; therefore, the Board
deems the merger unprofitable.

Vam\Y/

Overview of the future trends

We all hope to take practical steps towards the future in order to increase
the shareholders equity and establish the work methodologies, as well as
expanding the company’s business. Hereinafter some examples of the
steps which are currently under execution and some of the steps which are
intended to be executed soon:

* Opening and operating Abu Nakhla branch in order to serve the inhabitants
of the region and to increase the company’s sales.

* Commencing the works of construction of Jerian Nejeimah and Muraikh
branches.

* Completing the design of the following branches: Mansoura, Ain Khalid,
Hazm Al Markhiya , Al Torfa supermarket, knowing that a tender for the
construction shall be announced upon the completion of the architectural
and interior designs.

* Installing and operating the new information technology system.

* Completing the updating of the work of policies and procedures and
commencing the implementation thereof.

e Continuing the works of reconstruction of Nuaijja branch.

* Completing the installation and operation of freezers at the main branches.

* Completing the studies and announcing design tenders regarding the
opening of new branches at Khor, Moaither, Wakra, Aziziya and Rawdat
Akdim.

* Expanding the direct importation with current exporters and establishing

strategic relations with new exporters abroad in order to promote the
direct importation.

Thank you.



INDEPENDENT AUDITORS REPORT

Independent auditor’s report to the shareholders of
Al Meera Consumer Goods Company (Q.S.C)

Report on the financial statements

We have audited the accompanying financial statements of Al Meera
Consumer Goods Company (Q.S.C) (“the Company”), which comprise the
statement of financial position as of 31 December 2010 and the statements
of income, comprehensive income, changes in equity and cash flows for the
year then ended, and a summary of significant accounting policies and other
explanatory notes 1 to 24.

Management’sresponsibilityforthe financial statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with International Financial Reporting
Standards and for such internal control as management determines necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with International
Standards on Auditing. Those Standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due
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to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Basis for qualified opinion

We were appointed as auditors of the company after 31 December 2009 and
thus did not observe the counting of the physical inventories at the beginning
of the year. We were unable to satisfy ourselves by alternative means
concerning inventory quantities held at 31 December 2009. Since opening
inventories enter into the determination of the financial performance and
cash flows, we were unable to determine whether adjustments might have
been necessary in respect of the profit for the year reported in the statement
of income and the net cash flows from operating activities reported in the
statement of cash flows.

Qualified opinion

In our opinion, except for the possible effects of the matter described in the
basis for qualified opinion paragraph, the financial statements present fairly
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INDEPENDENT AUDITORS REPORT (con,)

Qualified opinion

In our opinion, except for the possible effects of the matter described in the
basis for qualified opinion paragraph, the financial statements present fairly
in all material respects, the financial position of Al Meera Consumer Goods
Company (Q.S.C) as at 31 December 2010, and its financial performance
and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

Other matters

The financial statements of the company for the year ended 31 December
2009 were audited by another auditor who expressed an unmodified opinion
on those statements on 7 March 2010.

Report on other legal and regulatory requirements

We report that we have obtained all the information we considered necessary
for the purpose of our audit, the Company has maintained proper books of
account and the financial statements are in agreement therewith and the
inventory counts were taken in accordance with recognised practices.

Vam\Y/

Further, we confirm that the financial information included in the Director’s
report is consistent with the books of account of the Company. Nothing
has come to our attention which causes us to believe that the Company
has breached any of the applicable provisions of the Qatar Commercial
Companies Law No. 5 of 2002, or the Articles of Association of the Company
which would materially affect its activities or its financial position as at 31
December 2010.

U

Ahmed El Badawi
PricewaterhouseCoopers

Auditor’s registration number 249
Doha, 20 March 2011






AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Statement of Financial Position

ASSETS
Non-current assets
Property and equipment

Intangible assets
Available-for-sale
investments

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

Total assets

LIABILITIES AND EQUITY
Equity

Share capital

Statutory reserve

Optional reserve

Fair value reserve for
investments

Retained earnings

Total equity

Note

10

11
12
13

31 December 2010

2010 2009
(Restated)

109,714,049 94,117,682
1,039,355 -
108,084,470 83,023,349
218,837,874 177,141,031
52,220,446 48,684,781
21,322,984 33,912,515
142,165,672 133,328,819
215,709,102 215,926,115
434,546,976 393,067,146
100,000,000 100,000,000
53,509,967 53,509,967
21,750,835 21,750,835
9,542,911 208,271
64,441,663 45,450,869
249,245,376 220,919,942

Liabilities

Non-current liabilities
Employees’ end of service
benefits

Current liabilities
Trade payables
Other payables

Total liabilities

Total shareholders’ equity
and liabilities
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12,705,949 10,847,241
108,104,583 101,917,735
64,491,068 59,382,228
172,595,651 161,299,963
185,301,600 172,147,204
434,546,976 393,067,146

These financial statements were approved and authorised for issue by the
Board of Directors on 14" March 2011 and signed on its behalf by:

)

B

HE Abdulla Bin Khalid Al Qahtani

Chairman

The attached notes 1 to 24 are an integral part of these financial statements

Dr. Saif Saeed Al-Sowaidi

Vam\Y/

Vice Chairman



Statement of Income

Note

Sales
Cost of sales

Gross profit

Shops rental income
Other operating income

Gross operating income

General and administrative
expenses

Depreciation and
amortisation

17

Net operating income

Other income 18
Finance income 19

Profit for the year

Earnings per share

Basic and diluted

earnings per share
Number of shares outstanding
at the year end
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Vam \V/

Year ended 31 December

2010 2009
(Restated)

914,795,192 863,549,784
(792,330,678) (760,083,077)
122,464,514 103,496,707
26,747,788 21,066,537
2,774,849 2,925,660
151,987,151 127,488,904
(92,486,674) (89,696,946)
(12,230,394) (10,662,364)
47,270,083 27,129,594
11,752,826 10,817,584
4,967,885 7,503,691
63,990,794 45,450,869
6.40 4.55
10,000,000 10,000,000

AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Statement of Comprehensive Income

Profit for the year

Other comprehensive
income
Net movement in the

available-for-sale investment
fair value reserve

Total comprehensive
income for the year

The attached notes 1 to 24 are an integral part of these financial statements

Year ended 31 December

2010 2009
(Restated)

63,990,794 45,450,869
9,334,640 4,076,606
73,325,434 49,527,475
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AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Statement of changes in equity

Balance at 31 December 2008

Dividends for 2008

Total comprehensive income for the year
Transfer to optional reserve

Transfer to statutory reserve

Balance at 31 December 2009

Balance at 31 December 2009 (as
previously reported)

Restatement on corrections of
inventories (Note 22)

Balance at 31 December 2009 (as
restated)

Dividends for 2009

Total comprehensive income for the year

Balance at 31 December 2010

Vam\Y/

Capital

100,000,000

100,000,000

100,000,000

100,000,000

100,000,000

The attached notes 1 to 24 are an integral part of these financial statements

Statutory Optional
reserve reserve
52,535,145 -
- 21,750,835

974,822 -
53,509,967 21,750,835
53,509,967 21,750,835
53,509,967 21,750,835
53,509,967 21,750,835

Fair value Retained

reserve for earnings
investments g

(3,868,335) 71,750,835

- (50,000,000)

4,076,606 54,010,712

- (21,750,835)

208,271 54,010,712

208,271 54,010,712

- (8,559,843)

208,271 45,450,869

- (45,000,000)

9,334,640 63,990,794

9,542,911 64,441,663

Total

220,411,645
(50,000,000)
58,087,318

974,822

229,419,185

229,479,185

(8,559,843)

220,919,942

(45,000,000)
13,325,434

249,245,316



AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Statement of Cash Flows

Year ended 31 December Other payables 1,373,681 (812,768)
Note 2010 2009 Net cash generated from
operating activities 82,581,165 22,204,319
(Restated)
Cash flows from operating Cash flows from investing
activities activities
Profit for the year 63,990,794 45,450,869 Interest income 4,967,885 7,503,691
Adjustments for: E;;?S;ﬂrfgn?f property, and 5 (27,462,842) (24,557,293)
Depreciation of property, . )
and equipment 5 11,866,475 10,662,364 Purcthase of intangible (1,403,274) i
Amortization of intangible assets
363,919 - Purch £ ilable-for-
assets urchase of available-for
_ sale investments (130,316,048) (387,019,267)
Interest income (4,961,885) (7,503,691) Proceed from sale of
) . 452
profits from sale of (7,135,141) (2,280,783) property, and equipment 8,500 50,45
Provision f ’ doubtful Bank deposit over 90 days 19,625,235 (81,241,755)
dobie po OF GOUPHE (146,080) (358,120) Proceeds from sale
Provi . for sl . of available-for-sale 121,724,708 381,052,607
inventories (2,040,368)
Provision of employees’ Net cash (used in)
end of service benefits 15 2,546,054 4,234,112 investing activities (12,860,836) (54,211,565)
Profit on sale of property,
and equipment propert (3,500) (41,189 g;?‘l’llﬂ::v from financing
Operating cash flows before .. .
gaymengtl of employees’ Dividends paid (41,264,841) (34,333,061)
end of service benefits 66,514,636 48,123,194 ;
and changes in working merease In statory : 974,822
capital
Payment of employees’ end Net cash used in financing
of service benefits (687,346) (970,386) activities (41,264,841) (33,358,239)
Changes in working capital: Net jn:lrease in cash and cash 28.462.088 (65,365,485)
Trade and other equivalents S SR
receivables 12,735,611 (3,456,526) Cash and g:ash equivalents 28.660.757 94.026.242
Inventories (3,535,665) 10,617,121 at the beginning of the year OO% UeD
Accounts payable 6,186,848 (31,296,316) Cash and cash equivalents at 57122.845 28,660,757
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the end of year 10

The attached notes 1 to 24 are an integral part of these financial statements




AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Notes to the financial statements

1. General information

On 13 July 2004, the Law No. (24) for 2004 was issued in order to transfer the
former Consumers Cooperative Societies to Qatari Shareholding Company
with a capital of QR 100,000,000 (Al Meera Consumer Goods Co.) which
is governed by the Qatar Commercial Companies Law No. 5 of 2002. The
Company was registered under commercial registration number 29969 on
2 March 2005. The Company’s main activities involve the wholesale and
retail trading of various types of consumer goods commodities; owning and
managing consumer outlets; and trading in foodstuff and consumer goods.

The Company is listed on the Qatar Exchange. The Government of the State
of Qatar owns 26% of the Company’s shares.

2. Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial
statements are set out below. These policies have been consistently applied
to all the years presented, unless otherwise stated.

2.1 Basis of preparation

The financial statements have been prepared in accordance with International
Financial Reporting Standards and IFRIC interpretations. The financial
statements have been prepared under historical cost convention.

The preparation of financial statements in conformity with IFRS requires the
use of certain critical accounting estimates. It also requires management to
exercise its judgment in the process of applying the Company’s accounting
policies. The areas involving a higher degree of judgment or complexity,
or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 4.

2.2 Changes in accounting policies and disclosures

(a) New and amended standards adopted by the Company

The following amendment to standards is mandatory for the first time for the
financial year beginning 1 January 2010.

» IAS 27 (revised) requires the effects of all transactions with non-controlling
interests to be recorded in equity if there is no change in control and
these transactions will no longer result in goodwill or gains and losses.
The standard also specifies the accounting when control is lost. Any
remaining interest in the entity is re-measured to fair value, and a gain or
loss is recognised in profit or loss. The revision had no material impact on
the Company’s financial statements.

e IAS 38 (amendment), ‘Intangible Assets’. The amendment is part of the
IASB’s annual improvements project published in April 2009 and company
will apply IAS 38 (amendment) from the date IFRS 3 (revised) is adopted.
The amendment clarifies guidance in measuring the fair value of an
intangible asset acquired in a business combination and it permits the
grouping of intangible assets as a single asset if each asset has similar
useful economic lives. The amendment had no material impact on the
Company'’s financial statements.

* IFRS 3 (revised), ‘Business combinations’, and consequential amendments
to IAS 27, ‘Consolidated and separate financial statements’, IAS 28,
‘Investments in associates’, and IAS 31, ‘Interests in joint ventures’, are
effective prospectively to business combinations for which the acquisition
date is on or after the beginning of the first annual reporting period
beginning on or after 1 July 2009.

The revised standard continues to apply the acquisition method to business
combinations but with some significant changes compared with IFRS 3. For
example, all payments to purchase a business are recorded at fair value at the
acquisition date, with contingent payments classified as debt subsequently
remeasured through the statement of comprehensive income. There is a
choice on an acquisition-by-acquisition basis to measure the non-controlling
interest in the acquiree either at fair value or at the non-controlling interest’s
proportionate share of the acquiree’s net assets. All acquisition-related
costs are expensed. The revision had no material impact on the Company’s
financial statements.
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(b) New and amended standards, and interpretations mandatory for the
first time for the financial year beginning 1 January 2010 but not currently
relevant to the Company

e [AS 1 (revised), “Presentation of financial statements”;
e [AS 36 (amendment), ‘Impairment of assets’, effective 1 January 2010;

e JFRS 2 (amendments), ‘Group cash settled share-based payment
transactions’, effective from 1 January 2010;

e [FRS 5 (amendment), ‘Non-current assets held for sale and discontinued
operations’;

e [FRIC 9, ‘Reassessment of embedded derivatives and IAS 39, Financial
instruments: Recognition and measurement’, effective 1 July 2009;

e IFRIC 16, ‘Hedges of a net investment in a foreign operation’ effective 1
July 2009;

e [FRIC 17, ‘Distributions of non-cash assets to owners’ (effective from 1 July
2009);

e [FRIC 18, ‘Transfers of assets from customers’ (effective from 1 July 2009);

(c) New standards, amendments and interpretations issued but not
effective for the financial year beginning 1 January 2010 and not early
adopted

The following standards and amendments to existing standards have
been published and are mandatory for the Company’s accounting periods
beginning on or after 1 January 2011 or later periods, but the Company has not
early adopted them and they are not expected to have any significant impact
on the Company'’s financial statements:

¢ ‘Classification of rights issues’ (amendment to IAS 32), issued in October
2009. The amendment applies to annual periods beginning on or after 1
February 2010;

* Revised to IAS 24 (revised), ‘Related party disclosures’ (effective 1 January
2011);

e [FRS 9, ‘Financial instruments’ (effective 1 January 2013);
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* ‘Prepayments of a minimum funding requirement’ (amendments to IFRIC
14) (effectivel January 2011);

e IFRIC 19, ‘Extinguishing financial liabilities with equity instruments’
(effective 1 July 2010)

2.2 Foreign currency translation
(a) Functional and presentation currency

Items included in the financial statements of the Company are measured
using the currency of the primary economic environment in which the entity
operates (“the functional currency”). The financial statements are presented
in ‘Qatari Riyals’ (‘QR’), which is the Company’s functional and presentation
currency.

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using
the exchange rates prevailing at the dates of the transactions or valuation
where items are re-measured. Settlement of such transactions are made in
the foreign currency equivalent of the functional currency amount recorded
hence no gain/loss is recognised.

2.3 Property and equipment

Property and equipment is stated at historical costless depreciation. Historical
cost includes expenditure that is directly attributable to the acquisition of
the items. Subsequent costs are included in the asset’s carrying amount or
recognized as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Company
and the cost of the item can be measured reliably. The carrying amount of
the replaced part is derecognized. All other repairs and maintenance are
charged to the statement of comprehensive income during the financial
period in which they are incurred.

Land is not depreciated. Depreciation on other assets is calculated using
the straight-line method to allocate their cost or revalued amounts to their
residual values over their estimated useful lives, as follows:
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Buildings 5%
Refrigerators and equipment 20%
Furniture and office fittings 20%
Computers and software 20% - 33%
Motor vehicles 20%
Decorations and improvements 10%

The assets’ residual values and useful lives are reviewed, and adjusted if
appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount
if the asset’s carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing the proceeds
with the carrying amount and are recognized within ‘Other income’ in the
statement of comprehensive income.

Land donated by Government are recorded at nominal amounts estimated by
management.

Capital work in progress comprises of various expansions projects currently
under construction.

2.4 Intangible assets
Trademark and brand
Intangible assets are recognized at cost and carried at cost less accumulated
amortization. Intangible assets of the Company represent the cost incurred
on the development of Al Meera trademark and logo. The amortization is
calculated using the straight-line method to allocate the cost over its useful

life of 5 years.

2.5 Impairment of non-financial assets

Assets that are subject to amortization are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying amount may

not be recoverable. An impairment loss is recognized for the amount by
which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value less costs to sell and
value in use. For the purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable cash flows (cash-
generating units). Non-financial assets that suffered impairment are reviewed
for possible reversal of the impairment at each reporting date.

2.6 Financial assets
2.6.1 Classification

The Company classifies its financial assets in the following categories: at fair
value through profit or loss, loans and receivables, and available for sale. The
classification depends on the purpose for which the financial assets were
acquired. Management determines the classification of its financial assets at
initial recognition.

(a) Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are financial assets held for
trading. A financial asset is classified in this category if acquired principally
for the purpose of selling in the short term. Derivatives are also categorized as
held for trading unless they are designated as hedges. Assets in this category
are classified as current assets if expected to be settled within 12 months;
otherwise, they are classified as non-current.

(b) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. They are
included in current assets, except for maturities greater than 12 months after
the end of the reporting period. These are classified as non-current assets.
The Company’s loans and receivables comprise ‘trade and other receivables’
and ‘cash and cash equivalents’ in the statement of financial position (notes
2.10and 2.11).
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(c) Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either
designated in this category or not classified in any of the other categories.
They are included in non-current assets unless the investment matures
or management intends to dispose of it within 12 months of the end of the
reporting period.

2.6.2 Recognition and measurement

Regular purchases and sales of financial assets are recognized on the trade-
date — the date on which the Company commits to purchase or sell the asset.
Investments are initially recognized at fair value plus transaction costs for
all financial assets not carried at fair value through profit or loss. Financial
assets carried at fair value through profit or loss are initially recognized at fair
value, and transaction costs are expensed in the statement of comprehensive
income. Financial assets are derecognized when the rights to receive cash
flows from the investments have expired or have been transferred and the
Company has transferred substantially all risks and rewards of ownership.
Available-for-sale financial assets and financial assets at fair value through
profit or loss are subsequently carried at fair value. Loans and receivables are
subsequently carried at amortized cost using the effective interest method.

Changes in the fair value of monetary and non-monetary securities classified
as available for sale are recognized in other comprehensive income.

When securities classified as available for sale are sold or impaired, the
accumulated fair value adjustments recognized in equity are included in the
statement of comprehensive income as ‘gains and losses from investment
securities’.

Interest on available-for-sale securities calculated using the effective
interest method is recognized in the statement of comprehensive income
as part of other income. Dividends on available-for-sale equity instruments
are recognized in the statement of comprehensive income as part of other
income when the Company’s right to receive payments is established.
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2.7 Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the
statement of financial position when there is a legally enforceable right to
offset the recognized amounts and there is an intention to settle on a net
basis, or realize the asset and settle the liability simultaneously.

2.8 Impairment of financial assets
(a) Assets carried at amortized cost

The Company assesses at the end of each reporting period whether there
is objective evidence that a financial asset or group of financial assets
is impaired. A financial asset or a group of financial assets is impaired
and impairment losses are incurred only if there is objective evidence of
impairment as a result of one or more events that occurred after the initial
recognition of the asset (a ‘loss event’) and that loss event (or events) has an
impact on the estimated future cash flows of the financial asset or group of
financial assets that can be reliably estimated.

The criteria that the Company uses to determine that there is objective
evidence of an impairment loss include:

¢ significant financial difficulty of the issuer or obligor;

* a breach of contract, such as a default or delinquency in interest or
principal payments;

e the Company, for economic or legal reasons relating to the borrower’s
financial difficulty, granting to the borrower a concession that the lender
would not otherwise consider;

* it becomes probable that the borrower will enter bankruptcy or other
financial reorganisation;

* the disappearance of an active market for that financial asset because of
financial difficulties; or

* observable data indicating that there is a measurable decrease in the
estimated future cash flows from a portfolio of financial assets since the
initial recognition of those assets, although the decrease cannot yet be
identified with the individual financial assets in the portfolio, including:
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(i) adverse changes in the payment status of borrowers in the portfolio; and

(ii) national or local economic conditions that correlate with defaults on the
assets in the portfolio.

The Company first assesses whether objective evidence of impairment exists.

For loans and receivables category, the amount of the loss is measured as
the difference between the asset’s carrying amount and the present value
of estimated future cash flows (excluding future credit losses that have not
been incurred) discounted at the financial asset’s original effective interest
rate. The carrying amount of the asset is reduced and the amount of the loss
is recognized in the statement of comprehensive income. If a loan or held-to-
maturity investment has a variable interest rate, the discount rate for measuring
any impairment loss is the current effective interest rate determined under the
contract. As a practical expedient, the Company may measure impairment on
the basis of an instrument’s fair value using an observable market price.

If, in a subsequent period, the amount of the impairment loss decreases
and the decrease can be related objectively to an event occurring after
the impairment was recognized (such as an improvement in the debtor’s
credit rating), the reversal of the previously recognized impairment loss is
recognized in the statement of comprehensive income.

(b) Assets classified as available for sale

The Company assesses at the end of each reporting period whether there
is objective evidence that a financial asset or a group of financial assets
is impaired. For debt securities, the Company uses the criteria refer to (a)
above. In the case of equity investments classified as available for sale, a
significant or prolonged decline in the fair value of the security below its cost
is also evidence that the assets are impaired. If any such evidence exists
for available-for-sale financial assets, the cumulative loss — measured as
the difference between the acquisition cost and the current fair value, less
any impairment loss on that financial asset previously recognized in profit
or loss — is removed from equity and recognized in the separate statement
of comprehensive income. Impairment losses recognized in the separate
statement of comprehensive income on equity instruments are not reversed

through the separate statement of comprehensive income. If, in a subsequent
period, the fair value of a debt instrument classified as available for sale
increases and the increase can be objectively related to an event occurring
after the impairment loss was recognized in profit or loss, the impairment loss
is reversed through the separate statement of comprehensive income.

Impairment testing of trade receivables is described in note 2.10.
2.9 Inventories

Inventories are stated at the lower of cost and net realizable value. Cost is
determined using the first-in, first-out (FIFO) method. Net realizable value is
the estimated selling price in the ordinary course of business, less applicable
variable selling expenses.

2.10 Trade receivables

Trade receivables are amounts due from customers for merchandise sold in
the ordinary course of business. If collection is expected in one year or less
(or in the normal operating cycle of the business if longer), they are classified
as current assets. If not, they are presented as non-current assets.

Trade receivables are recognized initially at fair value and subsequently
measured at amortized cost using the effective interest method, less provision
for impairment.

2.11 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, deposits held at call with
banks and other short-term highly liquid investments with original maturities
of three months or less.

2.12 Share capital

Ordinary shares are classified as equity.
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2.13 Trade payables

Trade payables are obligations to pay for goods or services that have been
acquired in the ordinary course of business from suppliers. Accounts payable
are classified as current liabilities if payment is due within one year or less.
If not, they are presented as non-current liabilities. Trade payables are
recognized initially at fair value and subsequently measured at amortized
cost using the effective interest rate method.

2.14 Employee benefits
(a) Annual leave and air-fare ticket entitlements

A provision is made for the estimated liability for employees’ entitlement
to annual leave and air-fare ticket as a result of services rendered by the
employees up to the statement of financial position date. This provision is
included in ‘trade and other payables’ in the statement of financial position.

(b) Employees’ end-of-service benefits

The liability recognised in the statement of financial position in respect of end
of service benefits is the present value of the defined benefit obligation at
the end of the reporting period. This is calculated annually by management
using the projected unit credit method. The present value of the defined
benefit obligation is determined by discounting the estimated future cash
outflows using the effective interest rate. The provision relating to end of
service benefits is disclosed as non-current liability.

(c) Employees’ retirement contribution

The Company makes contribution to the General Pension Fund Authority
calculated as a percentage of employees’ salaries in accordance with the
requirements of Law No. 24 of 2002 pertain to Retirement and Pensions. The
Company’s obligations are limited to these contributions which are expensed
when due. This provision is included in ‘trade and other payables’ in the
statement of financial position.
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(d) Bonus

The Company recognizes a liability and an expense for bonuses based on a
certain formula. The Company recognizes a provision where contractually
obliged or where there is a past practice that has created a constructive
obligation.

2.15 Provisions

Provisions are recognized when the Company has a present legal or
constructive obligation as a result of past events; it is probable that an outflow
of resources will be required to settle the obligation; and the amount has
been reliably estimated. Provisions are not recognized for future operating
losses. Where there are a number of similar obligations, the likelihood that an
outflow will be required in settlement is determined by considering the class
of obligations as a whole. A provision is recognized even if the likelihood of an
outflow with respect to any one item included in the same class of obligations
may be small.

Provisions are measured at the present value of the expenditures expected
to be required to settle the obligation using a pre-tax rate that reflects current
market assessments of the time value of money and the risks specific to the
obligation. The increase in the provision due to passage of time is recognized
as interest expense.

2.16 Revenue recognition

Revenue comprises the fair value of the consideration received or receivable
for the sale of goods and services in the ordinary course of the Company’s
activities. Revenue is shown net of returns, rebates and discounts. The
Company recognizes revenue when the amount of revenue can be reliably
measured, it is probable that future economic benefits will flow to the entity
and when specific criteria have been met for each of the Company’s activities
as described below. The Company bases its estimates on historical results,
taking into consideration the type of customer, the type of transaction and the
specifics of each arrangement.
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(a) Sales of goods - retail

The Company operates a chain of retail outlets. Sales of goods are recognized
when the Company sells a product to the customer. Retail sales are usually in
cash or by credit card.

(b) Shop rental income

Rental income is recognized in the statement of comprehensive income on a
straight-line basis over the term of the lease.

(c) Interest income

Interest income is recognized using the effective interest method. When a
loan and receivable is impaired, the Company reduces the carrying amount
to its recoverable amount, being the estimated future cash flow discounted at
the original effective interest rate of the instrument, and continues unwinding
the discount as interest income. Interest income on impaired loan and
receivables are recognized using the original effective interest rate.

(d) Dividend income

Dividend income is recognized when the right to receive payment is
established.

2.17 Leases

Leases in which a significant portion of the risks and rewards of ownership
are retained by the lessor are classified as operating leases. Payments made
under operating leases (net of any incentives received from the lessor) are
charged to the statement of comprehensive income on a straight-line basis
over the period of the lease.

2.18 Dividend distribution
Dividend distribution to the Company’s shareholders is recognized as a

liability in the Company’s financial statements in the period in which the
dividends are approved by the Company’s shareholders.

2.19 Comparatives

Where necessary, comparative figures have been adjusted to conform with
changes in presentation in the current year.

3. Financial risk management
3.1 Financial risk factors

The Company'’s activities expose it to a variety of financial risks: market risk
(including currency risk, fair value interest rate risk, cash flow interest rate
risk and price risk), credit risk and liquidity risk. The Company’s overall risk
management program focuses on the unpredictability of financial markets
and seeks to minimize potential adverse effects on the Company’s financial
performance. The Company uses derivative financial instruments to hedge
certain risk exposures.

Risk management is carried out by the management under policies approved
by the board of directors.

Market risk
(i) Foreign currency exchange risk

The Company records foreign currency denominated purchase transactions
in Qatari Riyal equivalent using the exchange rate at transaction date.
Payments are made based on the amount booked hence there is no exposure
in foreign currency exchange risk.

(ii) Price risk

The Companyis exposed to equity securities price risk because of investments
held by the Company and classified on the balance sheet as available-for-
sale. To manage its price risk arising from investments in equity securities,
the Company diversifies its portfolio. Diversification of the portfolio is done in
accordance with the limits set by the Company.
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The Company’s investments in equity of other entities that are publicly traded
are included in Qatar Exchange.

The table below summarises the impact of increases/decreases of the equity
indexes on the Company’s equity. The analysis is based on the assumption
that the equity indexes had increased/decreased by 5% with all other variables
held constant.

Impact on equity
2010 2009
Index
Qatar Exchange 4,672,290 3,419,234
Equity securities - unlisted 676,500 676,500
Investment in funds 55,433 55,433
5,404,223 4,151,167

(iii) Cash flow and fair value interest rate risk

The Company’s exposure to changes in interest rates arises primarily from
the Company’s fixed deposits. Fixed deposits issued at variable rates expose
the Company to cash flow interest risks. Fixed deposits issued at fixed rates
expose the Company to fair value interest rate risks.

At the statement of financial position date, the interest rate profile of the
Company'’s financial assets and liabilities are as follows:

At 31 Interest Interest

December bearing, less bearing, more Non-interest

2010 than 3 months than 3 months bearing Total
Assets

Trade

and other - - 20,506,628 20,506,628
receivables

Cash and cash

equivalent 85,042,827 57,122,845 142,165,672
Total assets - 85,042,827 717,629,473 162,672,300

33
A
Vam \V/

AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Liabilities
Trade and
other payables
Total liabilities -

- - 172,595,651 172,595,651

- 172,595,651 172,595,651

Interest
sensitivity
gap

85,042,821

Interest

. Interest
1 e?sem bearing, more

months than 3 months

At 31
December
2009

Non-interest
bearing Total

Assets

Trade
and other R

receivables

33,301,518

33,301,518

Cash and cash
equivalent

Total assets

- 104,668,062 23,975,437 128,643,499

161,945,017

104,668,062 57,276,955

Liabilities

Trade and
other payables

Total liabilities - -

161,299,963 161,299,963

161,299,963 161,299,963

Interest
sensitivity gap 104,668,062

The above table provides an indication of the sensitivity of the interest rates
in relation to the Company’s financial assets and liabilities.

At 31 December 2010, if interest rates had been 0.50% higher/lower with all
variables held constant, the impact on the total comprehensive income for the
year would be QR 425,214 (2009: QR 523,340).
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Credit risk

Credit risk is the risk that one party to a financial instrument will fail to
discharge an obligation and cause the other party to incur a financial loss.
Financial assets, which potentially subject the Company to concentrations
of credit risk, consist primarily of trade and other receivables and balances
with banks.

Credit risk arises from cash and cash equivalents and deposits with banks
and credit exposures to customers, including outstanding receivables and
committed transactions. The Company only transacts with institutions that
are reputable. If customers are independently rated, these ratings are used.
If there is no independent rating, management assesses the credit quality
of the customer, taking into account their financial position, past experience
and other factors. Individual risk limits are set based on internal or external
ratings in accordance with limits set by the Board of Directors. The utilization
of credit limits is regularly monitored.

The table below shows the gross maximum exposure to credit risk for the
components of the statement of financial position.

Gross maximum exposure

2010 2009
Cash and cash equivalents (excluding
cash in hand) 141,629,039 132,767,187
Trade and other receivables
(excluding prepayments) 20,506,628 33,301,518
162,135,667 166,068,705

The tables below show the distribution of bank balances at the statement of
financial position date:

2010 2009
Cash at bank and time deposits
Bank 1 19,028,930 22,361,504
Bank 2 56,490,729 48,991,624

Bank 3 62,597,495 57,841,991
Bank 4 67,357 67,457
Bank 5 240,530 453,665
Bank 6 3,203,998 3,051,576

141,629,039 132,761,811

Customers’ balances generally pertain to government offices that have been
conducting business with the Company for numerous years.

Liquidity risk

Prudent liquidity risk management implies maintaining sufficient funding
to enable the business of the Company to continue without disruptions. In
accordance with prudent liquidity risk management, the management of the
Company aim to maintain an adequate amount of funding, through timely
collection of outstanding receivables. Management monitors rolling forecasts
of the Company’s liquidity reserve (comprising cash and cash equivalents
(Note 2.11)) on the basis of expected cash flow.

Forecast liquidity reserve for year ending 31 December 2010 is as follows:

2011
142,166,000
1,050,716,000
(968,163,000)

Opening balance
Operating proceeds
Operating cash outflows

Cash out flows on investing activities (14,292,000)
Cash out flows on financing activities (94,1788,000)
Closing balance 115,639,000

The following are the contractual maturities of financial liabilities, including
interest bearing financial liabilities:
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As at 31 December Carry'ing{ 6 months or 6-12 more than 2010 2009
2010 amoun less months 12 months
Trade payables 108,104,583 101,917,735
Trade payables 108,104,583 108,104,583 - - Other payables 64,491,068 59,382,228
Other payables 64,491,068 64,491,068 - - 172,595,651 161,299,963
172,595,651 172,595,651 - - Less: Cash and cash (142,165,672)  (133,328,819)
equivalents
Net Debt 30,429,979 27,971,144
Iz%ogt 31 December Carrying 6 mo:ltths 6 -&llz ﬁore thtzialn Total Equity 249,245,376 220,919,942
amount orless ~ monmis lomonius Total Capital 269,675,355 248,891,086
Trade payables 101,917,735 101,917,735 - - Gearing ratio 11% 11%
Other payables 59,382,228 59,382,228 - -
161,299,963 161,299,963 - - 3.3 Fair value estimation

3.2 Capital risk management

The Company’s objectives when managing capital are to safeguard the
Company’s ability to continue as a going concern in order to provide returns
for shareholders and benefits for other stakeholders; and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust
the amount of dividends paid to shareholders, return capital to shareholders,
issue new shares, sell assets to reduce debt or issue additional debt.

The Company monitors capital on the basis of the gearing ratio. This ratio is
calculated as net debt divided by total capital. Net debt is calculated as total
borrowings (including trade and other payables and amounts due to related
parties) less cash and cash equivalents. Total capital is calculated as equity
plus net debt.

The gearing ratio at the statement of financial position date was as follows:

A
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The carrying value less any estimated credit adjustments for financial
assets and liabilities with a maturity of less than one year are assumed to
approximate their fair values. The fair value of other financial liabilities for
disclosure purposes is estimated, by discounting the future contractual cash
flows at the current market interest rates available to the Company for similar
financial instruments. Note 2.6 to the financial statements shows the policies
used in valuing the financial instruments. In the opinion of the Company’s
management, the fair value of the Company’s cash in hand and at banks,
investments, accounts receivable and accounts payable are not significantly
different from their carrying amounts.

The table below analyses financial instruments carried at fair value, by
valuation method. The different levels have been defined as follows:

Quoted prices (unadjusted) in active markets for identical assets or liabilities
(level 1). Inputs other than quoted prices included within level 1 that are
observable for the asset or liability, either directly (that is, as prices) or
indirectly (that is, derived from prices) (level 2).

The following table presents the Company’s assets and liabilities that are
measured at fair value at 31 December 2010.
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Level 1 Level 2 Total

Assets
Available for sale
financial assets
Equity securities - 93,445,806 - 93,445,806
listed
Equity securities - - 13,530,000 13,530,000
unlisted
Investment in funds - 1,108,664 1,108,664

93,445,806 14,638,664 108,084,470

The following table presents the Company’s assets and liabilities that are
measured at fair value at 31 December 2009.

Level 1 Level 2 Total

Assets
Available for sale
financial assets
Equity securities - 68,384,685 - 68,384,685
listed
Equity securities - : 13,530,000 13,530,000
unlisted
Investment in funds - 1,108,664 1,108,664

68,384,685 14,638,664 83,023,349

4. Critical accounting estimates and judgments

Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. The Company makes
estimates and assumptions that affect the reported amounts of assets and
liabilities. Estimates and assumptions are continually evaluated and are

based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

(a) Useful lives of property and equipment

The Company’s management determines the estimated useful lives, and
related depreciation charges, for property and equipment. This estimate
is subject to change as a result of various factors, including overhauls and
other repairs that extend the useful life of an asset. Management continually
assesses the useful lives of property, and equipment.

Were the actual useful lives of property and equipment to differ by 10% from
management’s estimates, the carrying amount of the property and equipment
would be an estimated QR 974,656 higher or QR 1,176,375 lower.

(b) Provision for impairment of slow moving inventories

The Company’s management determines a provision for inventories based on
the estimated amount of slow moving items. The estimate is based on the age
of items of inventories. This provision is subject to change as a result of usage
of items and future demand for goods by customers. Were the provision for
impairment of slow moving inventories to differ by 10% from management’s
estimates, the provision for impairment of slow moving inventories would be
an estimated QR 22,675 higher or QR 22,675 lower.

(c) Provision for impairment of available for sale investments

The Company follows the guidance of IAS 39 to determine when an available-for-
sale investment is impaired. This determination requires significant judgment. In
making this judgment, the Company evaluates, among other factors, the duration
and extent to which the fair value of an investment is less than its cost; and the
financial health of and short term business outlook for the investee, including
factors such as industry and sector performance, and operational and financing
cash flow. If all of the declines in fair value below cost were considered significant
or prolonged, the Company would suffer an additional loss of QR 224,748 in
its 2010 financial statements, being the transfer of the accumulated fair value
adjustments recognized in equity on the impaired available-for-sale financial
assets to the statement of comprehensive income.
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Notes to the financial statements (con.)

AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Refrigerator Furniture and Computers Motor Decoration& Capital work- Total
Lands Buildings and equipment office fittings & software vehicles improvements in-progress

At 1 January 2009
Cost 5,383,975 93,802,410 35,895,309 18,725,772 11,452,187 3,313,830 9,865,919 1408816 179848218
Accumulated
depreciation - (34,871,112 (32,594,770)  (16,459,349)  (1,453605)  (2,464,772) (5,772,394) - (99,616,202
Net book amount 5383975 58,931,298 3,300,539 2,266,223 3,998,582 849,058 4,093,525 1,408,816 80,232,016
Year ended 31 December 2009
gggﬁg net book 5,383,975 58,931,298 3,300,539 2,266,223 3,998,582 849,058 4,093,525 1,408,816 80,232,016
Additions - - 2,272,886 473,800 599,359 1,027,500 128,768 20,054,980 24,557,293
Transfers - - 5,278,800 1,281,587 1,011,413 - 786,295 (8,358,095) -
Disposals - - - (9,263) - - - - (9,263)
Depreciation charge - (4,655,182 (1,952,353) (1,126,448)  (1,778,271) (508,774) (641,336) - (10,662,364)
gﬁ’:u’ft’ net book 5383075 54,276,116 8,899,872 2885899 3,831,083 1,367,784 4367252  13,105701 94,117,682
At 1 January 2010
Cost 5,383,975 93,802,410 43,446,995 20438959 13,062,959 4,341,330 10,780,982 13,105,701 204,363,311
Accumulated
depreciation - (39,526,294) (34,547,123)  (17,353,060)  (9,231,876)  (2,973,546) (6,413,730) - (110,245,629)
Net book amount 5383975 54,276,116 8,899,872 2,885,899 3,831,083 1,367,784 4,367,252 13,105,701 94,117,682
Year ended 31 December 2010
gggﬂg net book 5,383,975 54,276,116 8,899,872 2,885,899 3,831,083 1,367,784 4,367,252 13,105,701 94,117,682
Additions/transfers - - 6,805,306 1,890,432 1,836,168 679,600 497,138 15,754,198 27,462,842
Depreciation charge - (4,654,505) (2,828,790) (1,096,009)  (2,081,703) (525,128) (680,340) - (11,866,475)
Zﬁ’:u“l‘ft’ net book 5383975 49,621,611 12,876,388 3,680,322 3,585,548 1,522,256 4,184,050 28,859,899 109,714,049
At 31 December 2010
Cost 5,383,975 93,802,410 49,303,746 22,329,391 14,899,127 5,020,930 11,278,120 28,859,809 230,877,598
Accumulated
depreciation - (44,180,799) (36,427,358)  (18,649,089) (11,313579)  (3,498,674) (7,094,070) - (121,163,549)
Net book amount 5,383,975 49,621,611 12,876,388 3,680,322 3,585,548 1,522,256 4,184,050 28,859,809 109,714,049
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AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Notes to the financial statements (con)

The Company has obtained initial approval from the Urban Planning &
Development Authority on allocating of number of proposed lands for
constructing new branches. Titles of the lands will be transferred to the
Company upon the completion of the construction. The Government has
all the rights to use the lands in case the Company does not construct any
buildings on these lands as per the letter received from the General Manager
of Urban Planning & Development Authority dated 18 June 2007.

Lease rentals amounting to QR 6,659,300 (2009 — QR 9,019,356) relating to the
lease of premises and staff accommodations are included in the general and
administrative expenses (note 17).

6a. Financial instruments by category

The accounting policies for financial instruments have been applied to the
line items below:

6b. Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired
can be assessed by reference to external credit ratings (if available) or to

historical information about counterparty default rates:

2010 2009
Trade receivables
Counter parties without external credit rating
Group 1 395,852 2,840,910
Group 2 1,857,311 2,369,915
Total unimpaired trade receivables 2,253,163 5,210,825

Group 1 - New customers (less than 6 months)

Croup 2 - Existing customers (more than 6 months) with no defaults in the past.
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2010 2009
Assets as per statement
of financial position
Loans and receivables
gzgi ;rﬂg rﬁgl;er receivables (excluding 20,506,628 33,301,518
Cash at banks 141,629,039 132,767,817
162,135,667 166,069,335
Available-for-sale
Available-for-sale investments 108,084,470 83,023,349
270,220,137 249,092,684
Liabilities as per statement of financial
position
Trade payables 108,104,583 101,917,735
Other payables 64,491,068 59,382,228
172,595,651 161,299,963
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2010 2009
Cash at bank and time deposits

Bank 1 19,028,930 22,361,504
Bank 2 56,490,729 48,991,624
Bank 3 62,597,495 57,841,991
Bank 4 67,357 67,457
Bank 5 240,530 453,665
Bank 6 3,203,998 3,051,576
141,629,039 132,767,817

1. Available-for-sale investments
2010 2009
At 1 January 83,023,349 70,699,300
Additions 130,316,049 452,714,258
Disposals (114,589,569) (440,598,480)
Net gains / (losses) transfer to equity 18,147,409 1,386,080
Net gains / (losses) transfer from equity (8,812,768) (1,177,809)
108,084,470 83,023,349




Notes to the financial statements (con)

The maximum exposure to credit risk at the reporting date is the carrying
value of the investments.

Available-for-sale investments include the following:

2010 2009

Equity securities - listed 93,445,806 68,384,685
Equity securities - unlisted 13,530,000 13,530,000
Investment in funds 1,108,664 1,108,664
108,084,470 83,023,349

Available-for-sale investments are denominated in Qatari Riyals.

8. Inventories

2010 2009
(restated)
Inventories 52,447,195 48,911,530
Provisions for slow moving inventories (226,749) (226,749)
52,220,446 48,684,781

9. Trade and other receivables
2010 2009
Trade receivables 4,586,646 7,832,383
Provision for doubtful debts (1,456,055) (1,602,135)
3,130,591 6,230,248
Letter of guarantee and letter of credit 7,421,547 11,895,393
Credit card 2,344,585 1,382,234
Rent receivable 3,383,390 6,788,929
Staff loans 1,941,190 3,004,132
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AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Refundable deposit 873,817 1,099,246
Prepaid expenses 816,356 610,997
Accrued interest 665,547 1,899,751
Other receivables 745,961 1,001,585

21,322,984 33,912,515

As of 31 December 2010, trade receivables of QR 2,253,163 (2009 — QR
5,210,825) were fully performing.

As of 31 December 2010, trade receivables of QR 877,428 (2009 - QR 1,019,423)
were past due but not impaired. These relates to independent customers for
whom there is no recent history of default. These receivables are aged 3 to
12 months.

As of 31 December 2010, trade receivables of QR 1,456,055 (2009 — QR 1,602,135)
were past due and impaired and provided for. The individually impaired
receivables mainly relate to customers which are in unexpectedly difficult
economic situations. These receivables are aged more than 12 months.

The carrying amounts of the Company’s trade and other receivables are
denominated in Qatari Riyals.

Movements in the provision for impairment of trade receivables are as follows:

2010 2009
At 1 January 1,602,135 1,960,255
Provision for impairment of receivables 261,217 -
Amount recovered during the year (407,297) (358,120)
AT 31 December 1,456,055 1,602,135

The establishment of the provision for impaired receivables and recovery
of amounts previously provided for have been included in general and
administrative expenses in the statement of comprehensive income (note 18).
Amounts charged to the allowance account are generally written off when
there is no expectation of recovering additional cash.




AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Notes to the financial statements (con)

The other classes within trade and other receivables do not contain
impaired assets.

The maximum exposure to credit risk at the reporting date is the fair value of
each class of receivable mentioned above.

At 31 December 2010, the fair value of trade and other receivables was
approximately equal to its carrying value.

10. Cash and cash equivalents

2010 2009

Cash at bank 56,586,212 28,099,755
Cash on hand 536,633 561,002
57,122,845 28,660,757

Time deposits maturing over 90 days 85,042,827 104,668,062
Cash and cash equivalents 142,165,672 133,328,819

The effective interest rate on time deposits during the year was 3% (2009: 5.7%).

For the purpose of cash flows, time deposits is not considered a cash equivalent.

11. Share capital

The Company’s authorized, issued and paid up capital as at 31 December is
10,000,000 shares with par value of QR 10 per share.

12. Statutory reserve

In accordance with Qatar Commercial Companies Law No. 5 of 2002, 10%
of the profit for the year is transferred to a statutory reserve. Transfers to
this reserve are required to be made until such time as it equals at least 50%
of the issued share capital of the Company. This reserve is not available for
distribution except in the circumstances stipulated in Qatar Commercial
Companies Law No. 5 of 2002.

In accordance with the Company’s Articles of Association No. (7) the
Company acquired the shares of its shareholders who withdrawn their shares
from the Qatar Exchange. These gain on subsequent sale of these shares
were transferred to statutory reserve.

13. Optional reserve

In accordance with Article 22 of the Company’s Articles of Association, upon
the suggestion of the Board of Directors the General Assembly may decide
to deduct a portion of the net profit for the optional reserve. This optional
reserve shall be used in the forms and ways that will be decided by the
General Assembly.

On 21 April 2009, the General Assembly approved to transfer QR 21,750,835 of
the profits to the optional reserve for the development of projects and other
activities that will be decided by the Board of Directors.

14. Dividends

On 14 March 2011, the Board of Directors has proposed cash dividends of
OR 5 per share (QR 50 million) for the shareholders for the year 2010 which is
subject to approval at the Annual General Meeting of the shareholders (on 28
March 2010, the Annual General Meeting held approved 45% cash dividends
(QR 45 million) for the shareholders for the year 2009 ).

15. Employees’ end of service benefits

2010 2009

At 1 January 10,847,241 7,583,515
Provision during the year 2,546,054 4,234,112
Payment during the year (687,346) (970,386)
12,705,949 10,847,241
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AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Notes to the financial statements (con)

In accordance with the provision of IAS 19, management has carried out an Board of directors’ remuneration 2,775,000 1,938,000
exercise to assess the net present value of the Company’s obligations as at o .

31 December 2010, in respect of employee’s end of service benefits payable Bank charges, commission and credit cards 2,219,146 2,052,086
under Qatari’s Labours Law. The obligation as at 31 December 2010 is not Immigration and government fees 2,104,981 1,964,970
materially different from the provision computed in accordance with the Law.

Repairs and maintenance 2,011,501 2,165,874
Provision for social and sports activities 1,533,919 1,265,779
16. Other payables Advertisement 1,130,710 1,289,544
Telephone and post 1,005,984 896,675
2010 2009 . .
Vehicles and insurance expenses 975,767 946,633
Dividends payable 49,865,107 46,129,948 o .
Printing and stationary 518,193 525,936
Provision for employee bonus 4,635,681 4,479,678 Provision for impairment of receivables
Accrued expenses 2,686,029 2,322,333 (note 11) 261,217 -
Provision for board directors’ remuneration 2,775,000 1,938,000 Donations 50,000 1,519,086
Provision for leave salary and airfare 1,612,540 1,811,903 Other expenses 2,043,352 1,872,042
Provision for social and sports activities 1,533,919 1,265,779 92,486,674 89,696,946
Retention payable 1,283,105 1,430,345 .
Others 99,687 4,242 18. Other income

Year ended 31 December

64,491,068 59,382,228

2010 2009
17. General and administrative expenses
Investment dividend income 4,167,960 4,645,327
Year ended 31 December Profits from sale of investments 6,642,103 1,963,868
2010 2009 Other income 942,763 4,208,389
Staff costs 57,176,744 54,552,443 11,752,826 10,817,584
Rent 6,659,300 9,019,356 . .
Water and electricity 4,872,759 5,376,151 19. Finance income
General cleaning charges 4,032,214 1,428,413 Finance income relates to interest income generated from bank deposits.
Consulting, professional and security fees 3,053,687 2,883,898 Effective interest rate on bank deposits is 3% (2009 - 5.7%).

41

A
Vam \V/



42

AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

Notes to the financial statements (con)

20. Contingencies and commitments

2010 2009

Letter of credits 7,161,107 11,549,414
Letter of guarantees 254,441 179,905
Bank acceptances - 166,075
7,421,548 11,895,394

The Company’s contingent liabilities consists of letter of credits and
guarantees relating to purchases of goods associated with the Company’s
existing contracts with certain suppliers.

It is not anticipated that any material liabilities will arise from the letters of
credit and guarantees which were issued in the normal course of the business.

The Company leases various staff accommodations and premises under
cancellable operating lease agreements with terms ranging from 2 to 10
years. The lease expenditure charged to the statement of comprehensive
income is disclosed on note 17.

21. Related party transactions
a) Transaction with government

The Government of Qatar holds 26% of the Company’s capital. In the normal
course of business, the Company supplies its commodities to various
Government and semi Government agencies in the State of Qatar. The
Company also avails of various services from these parties.

The Company has obtained initial approval from the Urban Planning &
Development Authority on allocating of number of proposed lands for
constructing new branches. Titles of the lands will be transferred to the
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Company upon the completion of the construction. The Government has
all the rights to use the lands in case the Company does not construct any
buildings on these lands as per the letter received from the General Manager
of Urban Planning & Development Authority dated 18 June 2007.

b) Transactions with key management personnel

Year ended 31 December

2010 2009

Salaries and other short term employee benefits 1,483,429 1,558,165
Termination benefits 17,096 157,732
Board of directors’ remuneration 2,775,000 1,938,000
4,275,525 3,653,897

22. Restatement

During the year, the Company discovered that there had been an error in the
valuation of inventories as at 31 December 2009 resulting in overstatement
of the inventories and the total comprehensive income. This error has been
rectified during the year. The corrections affected inventories, cost of sales
and retained earnings as of 31 December 2009:

Profit for Retained

Inventories .
the year earnings

Balances at 1 January 2010 as

previously reported 57,244,624 54,010,712 9,010,712
Correction of error in the

inventory valuation as at 31 (8,559,843) (8,559,843) (8,559,843)

December 2009
ZBgi?)nces asrestatedatljamuary 4o 604781 45,450,869 450,869




Notes to the financial statements (con)

23. Segment information

AL MEERA CONSUMER GOODS CO. (Q.S.C) - 31 DECEMBER 2010
(ALL AMOUNTS IN QATARI RIYALS UNLESS OTHERWISE STATED)

The Company is organized into one business segment unit which comprises the buying and selling consumer goods. Geographically, the Company’s entire

business operation is concentrated in the State of Qatar.

24. Comparatives

The following corresponding figures have been reclassified to conform to the current year presentation.

Year ended 31 December 2009

Cost of sales

Other operating income

General and administrative expenses (note 17)
Provision for social and sports activities

Other income (note 18)

Finance income

A
Vam \V/

Before Reclassification After
reclassification done reclassification
830,673,263 (70,620,186) 760,053,077
73,545,846 (70,620,186) 2,925,660
88,431,167 1,265,719 89,696,946
1,265,779 (1,265,719) -
18,321,275 (7,503,691) 10,817,584

- 7,503,691 7,503,691
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