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Supply Chain Department is committed to delivering quality that delights our customers, increases shareholder value, and reflects dedication, experience, and craftsmanship of

our employees. This commitment is realized through the implementation of a QMS that embraces the following principles:
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1. Maintain High production standards to guarantee a quality of products.
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2. Optimizing Storage facility to decrease the cost and drive profits.
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3. Continuocus awareness to improve staff performance and increase sense of responsibility by timely training.
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4. Providing accurare data to mitigate risk and increase potential business opportunities.
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5. Purposeful Forecasting and planning for a timely purchasing and production.
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6. Implementing an efficient stock replenishment plan that meet the customer needs.
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7. Continual improvement based upon efficient business processes and customer surveys.
aall 51, eollasa)y Allad Auplas Slebir] Ll wiadl porall prussll 7
8. Complying with Qatar laws and regulations in align with Al Meera requirements.
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These principals represent Al Meera commitments to quality and fulfilling its promises to shareholders, Customers and stakeholders.
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MrKARIM NOUI, ) Dr. MOHAMMED AL QAHTANI, Mr. GUY SAUVAGE
Acting Supply Chain Director Deputy CEO CEO
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